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Re: Please quote on our board game, Volcano

Wednesday, July 30, 2025 9:01 AM

2.2 MB

Finally reviewing this - sorry it took so long... 

1) You misunderstood what I was asking for with the tray. You built it out to be the same layout as our Pyramid Arcade tray, but look again at my image "tray idea.png" and I 
"can you wrap 5 nests the way your factory would wrap them, figure out how big of a space in the tray would be needed for that bag of pyramids, and calculate the size the t
would need to be" -- and you made a tray that looks like our Pyramid Arcade tray was, that would require the pyramids to be hand assembled into the box, not placed into b
in a trey while wrapped in sets of 15 pyramids per color.   It's easy to see how this mistake was made, but please try again - I want something with 5 bigger, deeper spaces t
hold a bagged set of 15 pyramids + 1 smaller space that holds a bagged set of 5 caps.  

2) Also "45-55mm bigger than the original color box" - that's an extra 2" - I don't want to add that much - but hopefully it won't be this much with my design as described abo
crossed!  I am at a huge game industry trade show (Gen Con) this week, and I have my prototype with me. I will have lots of conversations with various people about this tra
quickly can you get a new tray design from your engineers?  Writing back to you was the one important thing I didn't get done before leaving...  I sure wish I had sent this em
week to give you time to get me a new design on this!

3) Regarding the raised logo not being very visible in black - subtle is ok, once we figure out what the tray is actually going to look like, we can confirm what we do about a lo
being on it - but I'm ok with it being hard to see on black. 

Thank you for quoting on our next Looney Pyramid game!
-- 

  Kristin Looney

  CEO / Looney Labs

  kristin@looneylabs.com

  240-461-5960 (cell)

  we make games... looneylabs.com/our-games

On Tue, Jun 10, 2025, at 11:42 AM, Yulia wrote:

Hi Kristin,

Nice day,🔆

I want to bring you a new progress of the Volcano, our designer has draw the 3D printing (according to the pyramids in the nomids game) you send us of the plastic tray you m
and pls check attached PDF and below pic. If change the drawing bag to the plastic tray which will cause 45-55mm bigger than the oringinal color box(use drawing bag, the 
dimension: 190.5*190.5*76.2mm), pls help to cfm if you also need use the plastic tray?

Also, for the logo"LOONEY LABS"(the lower right corner of the plastic tray), we have designed it in 0.3mm higher than the plastic tray, but if the plastice tray is black, the
be not very obvious, if you need we can add a sticker of it which seems a logo with a transparent background but white characters like below pic 3, but cost will slightly high, 
know your idea, thank you.

Any need pls feel free to let me know.

Best Regards,
————————————————————
Yulia
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Tel: +86 574 87026291 Fax: +86 574 87257608

Ningbo Fun Time Manufacture Co.,Ltd

Add: RM 2801, Zhongnongxin Building, NO.181th ZhongShan East RD, Ningbo, China, 315000

VP of Business: Sean Shen sean@funtimeintl.com

******Original Message ******

From: Yulia <sales77@funtimeintl.com>

Date: 6/9/2025 11:15:45 PM

To: kristin@looneylabs.com<kristin@looneylabs.com>;Sinley <sinley@funtimeintl.com>;

Cc: Sean <SEAN@funtimeintl.com>;

Subject: Re: Re: Please quote on our board game, Volcano

Hi Kristin,

Hope you are doing well, tks for your reply and let me know your idea for the blister.
Pls check below reply which are remarked in yellow.

Pls kinedly check attached spec, I have remark the cost of every accessories, any need pls let me know.
Also, I will get back to you once I get the feedback for fty or engineer for the other points you mentioned but I haven't reply.

Best Regards,
————————————————————
Yulia

Tel: +86 574 87026291 Fax: +86 574 87257608

Ningbo Fun Time Manufacture Co.,Ltd

Add: RM 2801, Zhongnongxin Building, NO.181th ZhongShan East RD, Ningbo, China, 315000

VP of Business: Sean Shen sean@funtimeintl.com

******Original Message ******

From: Kristin Looney <kristin@looneylabs.com>

Date: 6/8/2025 1:57:00 AM

To: Yulia <sales77@funtimeintl.com>;Sinley <sinley@funtimeintl.com>;

Cc: Sean <SEAN@funtimeintl.com>;

Subject: Re: Please quote on our board game, Volcano

Yulia -

Yes, this price is competitive - even with needing to make new tooling for the pyramids themselves. We are excited to work with you on this project! ---We excited too!!!

How much of this $11,700 in tooling is for the Volano board, and how much is for the pyramids?---the tooliing cost of pyramids is USD8400 for total 3 sizes, because there
exist 3 sizes which need 3 tooling mould for these(also you can check the spec attached, I have listed the tooling cost of every accessories in the rightmost column.)Can y
assure us that the pyramids your mold makes will be IDENTICAL to the ones we sent you?--I think there won't be much of a problem in restoring this product according to
original appearance, However, once the mold is made, it requires several minor adjustments to achieve a complete replication and it's hard to be accomplished in the first 
is really important that pyramids made in either set of molds are interchangeable and seem identical to the end user - as players mix and match pyramids from different se
play various different games.

Please also put together a quote for an exact copy of the Nomids game I sent you as a sample, so I can compare what my price savings will be on my other pyramid prod
make reprints with you using the new pyramid molds I am about to purchase. We currently have 5 games that come in little boxes just like Nomids, and have plans for one
come out in 2027. (Please send that quote in a new email with a subject line of Nomids Quote. Thank you.) --OK, I will send quotation to you in a separate mail.

Back to the Volcano design spec... 

The board was designed to have enough space for the pyramids to fit underneath when jumbled up inside the bag - but I tested to make sure they also fit when bagged in
color as they will be produced by you.  And yes, they do fit easily:
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I also tested it with the jumble of pyramids in the bottom of the box without the bag - and that actually works really well too - although the end consumer isn't going to like t

How much is the bag costing us out of this $2.15 price? --It's USD0.29 Would a plastic tray in the bottom of the box cost more or less than the bag?  Our Pyramid Arcade 
individual slots for each nest of pyramids - which is a lot of work to put away, and I'm sure adds a lot to the assembly cost. Here is a pic of the inside of Pyramid Arcade: 

What if there was a molded tray that had 6 locations - 5 of them sized to hold the 15 pyramids of each color, and a smaller spot to hold the 6 little grey caps. With the who
coming in from the outer edges of the box enough that the Volcano Board which is really tall goes around the outside of that molded tray so the tray lives up inside the Vol
Board when it is inside the box.  Then we drop the cloth bag from the product. 

I am not sure if this is what I want, but I would like to explore this option with you. The box might need to be a little bit bigger for this to work - but I'm not sure how much b
This is how I imagine the 6 slots would be, with our logo etched into the area that isn't needed because the caps take up so much less room:
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You have pyramids - can you wrap of 5 nests the way your factory would wrap them, figure out how big of a space in the tray would be needed for that bag of pyramids, a
calculate the size the tray would need to be? And then figure out how much wider the base of the board would need to go out, and how much bigger the box would then n
be?   I want this box to be AS SMALL as it can be, but a little bit bigger than it is now could be ok.--For this point, I need to answer you after our design provides me with th
drawing as your requirements. I also need to calculate the tooling cost of plastic tray and the reasonable thickness and weight of the blister based on the 3D drawing of th
tray, but I will get back to you once I get the conclusion.

I also note that our board design measures 176.13mm x 173.72mm - it is silly that this is not a perfect square.  Do I need to get the designer who created this board to ma
adjustment to the design to make it both square and a tiny bit larger (if that is needed for the tray) or is this something you can do from the STL files that we supplied?  Th
structure where the pyramids sit on the board is exactly how we want it, only the edges that go outward to the bottom footprint would need to be adjusted.--During the des
process of plastic tray, we will pay attention to this point to keep it as square as possible and try that the size of the color box does not change significantly as a result

Depending on how much bigger the box would need to become to make this idea happen, I might want to stick with the plan of including a bag for the pyramids to go into 
they are removed from their plastic bags - but I am hopefull that this would work without the box getting too much bigger, and I think the end result for the user would be d
And we always want to delight the end user! --I also think the plastic tray will be more convenient for users.

Regarding this question:
On Fri, Jun 6, 2025, at 1:25 PM, Yulia wrote:

And for the Lava cap, our engineer suggests that to better reflect the flowing patterns on the surface, it is recommended to make the material PVC, which is a kind of plastic
relatively soft, pls let me know your idea about this accessory.

We would need to see something made with this material to decide if we like this, our gut is that we want the cap to be made out of the same plastic as the pyramids... wo
same mold be able to be used with either material?  If so, we could decide after the mold exists and we can hold each option in our hands to decide. --After checking with 
the volcano need to be a hard plastic, because it's like a checkerboard which need support a lot pyramids, and the lava cap which has more the flowing lava, hard plastics
difficult to achieve this effect, so we suggest a more soft plastic.

I will eventually want a spec/quote sheet like I have requested for the 2-part box card games, but there is more development work to be done first...--pls kindly check attac

If any of this is confusing I am happy to hop on a call to discuss - or just email questions! 

-- 

  Kristin Looney

  CEO / Looney Labs

  kristin@looneylabs.com

  240-461-5960 (cell)

  we make games... looneylabs.com/our-games

On Fri, Jun 6, 2025, at 1:25 PM, Yulia wrote:

Hi Kristin,

Nice day,🔆

Hope you have check the mail I send you yesterday, and now we have quote base on the engineer's measure(130g of the volcano), pls kindly check the price below, I believe
a competitve price for you! It's only USD2.15/3K,2.10/5K,2.07/10K!

And for the Lava cap, our engineer suggests that to better reflect the flowing patterns on the surface, it is recommended to make the material PVC, which is a kind of plastic
relatively soft, pls let me know your idea about this accessory.
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Do you need us make white samples for you? Any need pls let me know!

Waiting for your comments.😀

Best Regards,
————————————————————
Yulia

Tel: +86 574 87026291 Fax: +86 574 87257608

Ningbo Fun Time Manufacture Co.,Ltd

Add: RM 2801, Zhongnongxin Building, NO.181th ZhongShan East RD, Ningbo, China, 315000

VP of Business: Sean Shen sean@funtimeintl.com

******Original Message ******

From: Yulia <sales77@funtimeintl.com>

Date: 6/5/2025 10:42:10 PM

To: kristin@looneylabs.com<kristin@looneylabs.com>;Sinley <sinley@funtimeintl.com>;

Cc: Sean <SEAN@funtimeintl.com>;

Subject: Re: Re: Please quote on our board game, Volcano

Hi Kristin,

Hope you are doing well,

For the volcano, could you pls provide the exact gram weight, according to your file, our engineer measured the draft to be 130g. I want to know if our gram weight is ac
want to quote more accurately for you.😀

Waiting for your reply!

Best Regards,
————————————————————
Yulia

Tel: +86 574 87026291 Fax: +86 574 87257608
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Ningbo Fun Time Manufacture Co.,Ltd

Add: RM 2801, Zhongnongxin Building, NO.181th ZhongShan East RD, Ningbo, China, 315000

VP of Business: Sean Shen sean@funtimeintl.com

******Original Message ******

From: Yulia <sales77@funtimeintl.com>

Date: 5/28/2025 9:24:12 PM

To: kristin@looneylabs.com<kristin@looneylabs.com>;Sinley <sinley@funtimeintl.com>;

Cc: Sean <SEAN@funtimeintl.com>;

Subject: Re: Please quote on our board game, Volcano

Hi Kristin,

Noted, we will send the quotation in this mail after we receiving the sample.😀

Best Regards,
————————————————————
Yulia

Tel: +86 574 87026291 Fax: +86 574 87257608

Ningbo Fun Time Manufacture Co.,Ltd

Add: RM 2801, Zhongnongxin Building, NO.181th ZhongShan East RD, Ningbo, China, 315000

VP of Business: Sean Shen sean@funtimeintl.com

******Original Message ******

From: Kristin Looney <kristin@looneylabs.com>

Date: 5/28/2025 6:21:20 AM

To: Yulia <sales77@funtimeintl.com>;Sinley <sinley@funtimeintl.com>;

Cc: Sean <SEAN@funtimeintl.com>;

Subject: Please quote on our board game, Volcano

YULIA / SINLEY: When you have the quote for Volcano ready, please reply to this thread, instead of the one that is about quoting on our 2 part box card games - thank y

On Thu, May 15, 2025, at 7:19 PM, Kristin Looney wrote:

3) I have a board game that I would love for you to quote on - product name: Volcano

Telescoping 2-piece retail setup box : 7.5” x 7.5” x 2.5”
Plastic "Volcano" Game Board : 7.0” x 7.0” x 2.25”  - 1.5mm wall thickness
Cloth Drawstring Bag - purple - 1 color white printing on one side
Rules Insert
Plastic Pyramid game pieces - 75 per game - 3 sizes, 5 of each size in 5 colors
Plastic Lava caps - 5 per game - each a little different 
(detailed spec attached) 
this is the next product in this line: https://www.looneylabs.com/pyramids-home
I can show you a prototype when we chat, and send you a copy of Nomids which has all 10 colors. 

Attachments:

Quotation of HJ250770-Volcano Game from Funtime 2025.6.7.xls

Attachments:

Plastic Tray for the Pyramids.PDF
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tray idea.png 26 KB
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